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MISSION
STATEMENT

Tabor 100 is an association of
entrepreneurs and business
advocates who are committed
to economic power, educational
excellence and social equity for
African-Americans and the
community at large.




ABOUT
TABOR 100

e Empowering local Black business owners
e Advocating for equity and opportunity
e Making connections and enabling success
e Tabor Economic Development HUB
o Resources and facilities for Black
entrepreneurs and the community at large
— since January 2020

Click play for a virtual tour



https://www.youtube.com/watch?v=STqBBW_gnfE

OUR TEAM

Tabor 100, once driven solely by
volunteer efforts, has evolved
significantly. Today, we proudly employ
a dedicated team of seven full-time
staff members who are passionate
about advancing our mission and
serving our community.

This transformation reflects our
commitment to expanding our reach,
INCreasing our impact, and continuing
to be a driving force for positive
change. With this professional team in
place, we are better equipped than
ever to address the evolving needs of
our members and the communities we
support.
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ABOUT THE PROGRAM

Our technical assistance program provides support and guidance to individuals,
small business owners, entrepreneurs and organizations to help improve their own
technical skills and abilities. This includes a wide range of activities such as:

One-on-One training with a Consultant
Coaching

Mentoring

attending various workshops
networking events

The goal of technical assistance program is to help small businesses and
organizations overcome barriers to success by providing them with the knowledge,
skills and resources needed to achieve their business goals.

This portion of Tabor 100’'s Technical Assistant program focuses on elevating those in
the fields that relate to the transportation sector. The specific services offered may
vary depending on the need of the individual or organization receiving assistance.
Our technical assistance program offers guidance in the area of:

e Accounting e Understanding contracts
e Bid preparation e Estimating
e Bonding e Marketing

e Business development Scheduling
Change order assistance e Workflow and operations



TECHNICAL ASSISTANCE PROGRAM

2022 | NETWORKING EVENTS 25
2022 | WORKSHOP EVENTS 30
2022 | ONE ON ONE WITH A CONSULTANT MATCHES 79
2022 | ONE ON ONE HOURS SPENT WITH FIRMS 314.75
Mar-Dec 2022

2025 | NETWORKING & OPPORTUNITY EVENTS £]
20235 | WORKSHOP EVENTS 32
20235 | ONE ON ONE WITH A CONSULTANT MATCHES 159
2025 | ONE ON ONE HOURS SPENT WITH FIRMS 976.33

Jan-Jul 2023
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STATISTICS

5,964

2022 | Visitors to our HUB

Visitor type breakdown == Technical Assistance & Ne...

== Business Meefing

== General Membership Me_..

am a Tabor Tenant/Emp...

CIVIC COMMONS
LISC

== Private Event

- RPAC EVENT

o Cownid-19 Kifs Pick Up
TECHNICAL ASSISTANCE
OMWBE Cerfrhication Class
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STATISTICS

5,670

2023 | Visitors to our HUB

Visitors

F visitors
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Visitor type breakdown

== | am a Tabor Tenant/Emp...
«= Business Meeting
== lechnical Assistance & Ne_
Other
General Membership Me..
Black Wealth Power Traini...
Learn more about Tabor 1...
LISC
Amazon Meeting
OSHA CERTIFICATION
Faith Finance Center
City Of Seattle RPAC
YOICES OF TOMORROW
Business Accounting Work ..
Consultant Orientation
Black Excellence in Canni._.
Coworking Day
o COMTO
== OSHA Certification
== TECHNICAL ASSISTANCE
== RHPAC EVENT

Seattle Rideshare Genera...
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17.7%

30.6%
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Visitor type breakdown == Technical Assistance & Ne__

== Business Meeting
s I A I I s I I ‘ s a= | am a Tabor Tenant/Emp._
General Membership Me...
Other
== Black Wealth Power Traini...
- LISC
== Learn more about Tabor 1...
= CIVIC COMMONS
Amazon Meeting
OSHA CERTIFICATION
== Faith Finance Center
== HPAC EVENT
== Covid-19 Kits Pick Up
== City Of Seattle RPAC
VOICES OF TOMORROW
Business Accounfing Work...
== TECHNICAL ASSISTANCE
17 FY == Consultant Onentation
== Employee registration
== Black Excellence in Canni...
OMWBE Certification Class
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14,788

Visitors since our opening!
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Contracts and Legal *
Is your business certified? *

O

[[] MNOT CERTIFIED

Understanding Bids, RFP Etc.

[] understanding Labor Standards

O s
O Hoez [] Filling Statement of Intent
one
] wose [[] Employee Benefits & Requirements
(] eowoss [] understanding L&l and Workers Comp
] mee [] Federal, City and State Comgliance
Oth
[ Bcore L] Other
0 [] This does not apply 1o me
[] sovoss
[] LGBTBE
[] soe
[ see Bid Preparation *
O wwee 0] Presic
[ wee [] Plans specs
(] seoee [] Project Schedule
(] ose
Delay Costs
() Acoee What is your Race/Ethnicity * D B
[ rFP
[J Other American Indian/Alaskan MNative
[] Pitch Deck
Astan [] Grant Writing/ Proposal
Black/African American D Other
Hispanic or LatinX [[] This does not apply to me

Mative Hawaiian/Pacific Islander

Middle Eastern/Arab

White

Mixed Race

OO0OO0O0O000O0O0

Race not listed

Software and Supplies *

APPLICANT ...~
QUESTIONS

Computer/Laptop

Google Workplace
Microsoft Office/Word/Exce
Other

This Does not apply to me

Oo0ooogoo

Schedule/ Planning *

Labor Bar Chart

Understanding Requirements from higher tier contractors
Project Management

Project Plans

Project Pages

Material Delivery

Other

ooo0oo0od0doo

This does not apply to me

Workflow & Operations Management *

[:l Understanding Logistics

D Record of Materials/ Material Movement
|:| Managing Operations & Efficiencies

[:l Understanding Ops & Efficienc

[] Other

D This does not apply to me

9

Tabor 100's Technical Assistance
Request Form

We are gathering this information to identify your business’' needs and match you with
relevant consultants in Tabor 100's business ecosystem.

aybee.anderson@tabor100.0rg Switch account )

* Required
Email *

Your email

First Name *

YOUur answer

Last Name *

Your answer

Business Name *

Your answer



NEXT STEPS

After receiving the Firms information from the Technical Assistance request form, we match

them with an introduction e-mail to a consultant who specializes in what the firm is needing.

FIRMS INFORMATION COMPILED:

LIST OF OUR TABOR CONSULTANTS:

DATE APPLIED F.NAME L. NAME BUSINESS NAME DID WE HELP?
5/17/2022 19:04|Sheldon Gray Grays landscaping and painting Y SUBCONTRACTOR COMPANY FIRST NAME | LAST NAME
5/19/2022 17:57|Sheree Hintan Fresh Start Cleaning Direct LLC Y
5/31/2022 1511 |keith Williams Flyright Productions, LLC Y A.'. Bﬂnkke Eping E'"_ PEY r{:“ Sewices _,E.lsia Di"in gham
6/10/2022 12:24|Angelica Duncan Hi Grade Asphalt & Seal Coat Inc Y - : -
132022 18.48|Marty White M City Street Sweepers Y AG Washington WEB Services Annette Washington
6/16/2022 14:56|Bonnie Graham G&Ginc Y BSG Solutions LLC Guru SElITI'_I,u'
6/23/2022 16:40|Larry Adeyemi GREEN PROJECT SOLUTIONS GROUP LLC ¥ - -

7/5/2022 14:59|toyia taylor Speak With Purpose (formerly We APP) Y Emerald Consulting Services, LLC Mary Lerdahl
7111/2022 11:29|MIGUEL ORTEGA GO Speclrun'.- NWW . Y Golden Gift CDI‘IEI.IHiI'Ig LLC R‘_.‘-EIFI TEI‘J.I'|IIIF
TM5/2022 16:19|Tony Poole Tony's Mew Life Construction LLC Y -

7/19/2022 1427 |Bentta Thomas Love Her Period Corporation N GW Frost & Associates George Frost
810/2022 16:21|Darrell Br‘,ram AD & Son's Transponatign Group . Y J Rambus Consultin g Jessicka Rambus
8M11/2022 21:34|Ahmed Mumin The Seattle Rideshare Drivers Association Y
8/22/2022 18:20|Darci Henderson Alltrus Clean Y Molinas Construction Company David Molina
R . iAoy CHG Bleicl . Myricks Law Group Toussaint Myricks
8/29/2022 19:01|Kibibi Monie' MNu Black Arts West Theatre Y
8/31/2022 17-48|Debbie Wilson Fresh Family LLC Y Seaspot Media Rico Brown

n : Tisi ' W : : '

A2 3 o8| DA = e Trafton Internartional Consulting Group |Dr.Solomon  |Uwadiale

9/2/2022 15:52|Tirzah Idahosa CLW Logistics ¥

9/3/2022 15:16|Sharon Holmes Inspiring Here & Now, PLLC N Bratton Construction {(+3 Employees) |Sharron Maxwell

9/6/2022 12:27|STORM CHANDLER GREAT WOMEN OF FAITH OUTREACH N -

9/7/2022 17.09|Marsha Reddix Agape Creations & Design Event Planners LLC ¥ Lane Consulting Derek Lane

9712022 17:47|Madine Stock Wector Design & Drafting, LLC | Here 2ZHELPLLC Jonte Raobinson

9/11/2022 9:11|Chawntee Duncan Chawnteee's Market N — .

9/11/2022 11:19|Lisa Leavens RV Storage, LLC N NURSE STAFFING SOLUTIONS CHISULA CHAMBERS
9132022 13:30|Mike Monteleone Pacific CM Y .

9/14/2022 1:19|Danielle Care MNotary Premier Y EC TE{:hnDI{Jg? Patricio Mendoza

9/16/2022 0:20{Danni Walker ATS TRAFFIC CONTROL N Horizon Group LLC (+10 employees) |Emest Haris I
9/16/2022 20:32|Lashawn Swan Cuzz It's nuthin apparel N R _

QIATIA027 15 NRICatherine | eavel RCC Community Nevelanment Senaces M ’E"'l Itru = EIE dnin g D arcl H en d erson

INTRODUCTION OF FIRM & CONSULTANT:

Example:

Greetings Tabor 100 Consultants & Firms,
This iz your Introduction email and beginning of Technical Assistance with Tabor.
Please take the time fo familiarize yourself with the Firm/Consultant.

Firm: KEN GRIFFEY JR | SEATTLE MARINERS | (205) 555-1234
Meed: BUSINESS DEVELOPMENT

Consultant: LANGSTON TABOR | TABOR 100 | 425-555-1234

Here are a few friendly reminders:

Consultants Forms will be due at the end of the month — you can submit
anytime during the month.

Both Consultant & Firm must sign consultant's form

Please have a conversation about the scope of work you are seeking to
ensure this is a good maich

Consultanis: aiter consultation, please complets the SOW and return for
aporoval before beginning work

We do not need to be included in your exchanges, just provide the forms at
the end of the month, if you have questions or if problems arise, please
reach outt
- YWour Liaison ig: Aybee Anderson | Aybee@tabor100_org | 425-528-0113

Eoth the Consultant form & S0VV are atiached for your convenience




Matching
Business
ownhners
with Tabor
Consultants
to Grow and
Sustain
Sucessful
Business’

Tabor Technical Asssistance
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Violume 2023-236 | July 27, 2023

Ta %r Y-f\\/

BREAKING THE

What's Happening — Week of July 23rd, 2023

EVERY

WEDNESDAY

& <orsmo

Thuli Lushaba

Diversity and Community
Outreach Manager

9:00 am - 5pm

Every Wednesday

100 F C .

7100 Fort Dent Way liﬁ'
N =

Tukwila, WA 98188 -

i \ Caonsultant
Y,

SERVICE+SIGMIFICAMCE=SUCESS

HOW WE INFORM THE COMMUNITY

Technical Assistance

(LK HERE or
Technical Assistance 5 0 Lo oL Sl

Quick Books

faSo

business JOIN US!

certified? @ 'Iﬂ'l

If not,
we'd like . .

to help!

These classes
are free and ‘
mﬁ;ﬂﬂ Saturday _TI:JPEE:! ﬂlLﬂf” Thursday
&k your mlﬂ . ::;.-I:E:miﬂnr:}ulmnlum mm
T C}'l\ ﬂﬂhﬁumﬂ:ﬁuqﬂwﬂ m! R e
HOW TO DO BUSINESS | ) == . , mem
WITH CITY OF SEATTLE:
CONSULTANT
CONTRACTS e

MIGUEL BELTRAN

THURSDAY TIME
JULY 20TH 4PM - BPM

FOR SMALL BUSINESSES

JULY 27 | 5:00 PM ‘

st
H Scan QR Code
7 to Register

s

We are proud of our OPEN SRR
o O (206) 368-4042 DEREK LANE
r a t e a Ve r a g e Of 40 /O W h e n . 7100 Fort Dent Way Tukwila WA 98188 BUSINESS CDNSULTANT

D https:/fus02web zoom.usfj/B4641187410

emailing our Base R DES L
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HOW WE CONTINUE TO INFORM THE COMMUNITY AND SHARE SUCCESS STORIES

IThe . ; e S ¥
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2023 A e Tabor

The

Informing the
Community of Events,
Bids & Opportunities
with

The
Langston
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Tabor 100 | Technical Assistance Program
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A glimpse into the future | If we continue to grow by 10% every month in 2023




