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I.T.'s Transparent : Project Dashboard
Building Trust in Washington State's Information Technology Investments

The Office of the Chief information Officer (OCI0) iz committed to enhancing the transparency of information technolegy (IT) prejects in Washington State. In order to facilitate this enterprise-wide transparency
around major information technology projects the (OCI0) has launched this centralized, publicly accessible, web-based reporting tool.

By statute (RCW 43.105.245 and RCWY 43.105.255) the ©CIO is required fo approve and moniter all major IT projects occurmring in any executive branch agency or institution. By statute (SESSE 5034; Section
944) the OCIO is also required to provide web-based transparency into the documents that support approval and oversight of these projecis.

As you explore the projects on this dashboard please note it is the responsibility of each of agency. with the support of the OCIO, to reflect the current status of each preject and maintain the documentation that
allows for transparency.

If you have questions about the dashboard please contact the OCIO Consultants at CClIOConsultants@ocioowa.gov.
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Back to Agencies

Search:
Rizk Project ocIo
Agency Project Description Status * Budget Severity Assessment Scope Schedule Budget
Eval
Level Score
Licensing, Professional Online Licensing_and Regulatory The Professional Online Licensing and Regulatory Information System Project replaces DOL's business and professional licensing and regulatory systems Active - =
317,712,518 46 (v}
Department of Information System (POLARIS) with a commercial off-the-shelf {COTS) solufion. IT Pool B = = =)
If;;::ilrl:int of Appraisal Management Companies TBD I"?‘I'CTFI’\;ZI_ TBD TBD TED TED
ggggf;r",,ﬂm of  Cloud - Confinuity of Operations Project vill position DOL to establish a Disaster Recovery solulion for DRIVES and CIS systems wilhin a Government Cloud provider. e - 58 TBD TBD TED @
Licensing, I S . DOL is establishing a data stewardship and privacy protection program in order to mature data asset management by auditing data sharing confracts, Active - r.
Department of Data Stewardship & Privacy Protection integrating data from disparate systems, and creating an effective data warehouss. IT Pool 53,056,678 45 TED TED TBD &
B:s:ﬁ'ﬂi’m of Firearms Modernization Project Procure a selution that modemizes how DOW receives and maintains firearms applications from law enforcement, courts, and firearms dealers. ﬁﬁ;ﬁ[ 54,053,000 52 TBD TBD TEBD @
Licensing, - - The Business and Technology Modernization (BTM) Project is a multi-biennia effart to medemize the agency's business processes and information r. @ @ F.
Department of LRIVES - Business and Tech. Modernization fechnology systems for Wehicle and Drivers. It is implementing the new DRIVES system. Complete  $50,500,000 3 & & & 7
E:::f_ti;i’m o Prorate & Fuel Tax System Beplacement Replaces the current Fuel Tax collection service. The coniract for this will expire and needs to be upgraded Complete 57,400 000 2 @ @ @ @
H;:gftirl:int of Cenfralized |ssuance Sysiem Update, with a vender-hested solufion, the Cenfral Issuance Sysiem. Complete 32,705,775 2 2 @ [ ] (]
Licensing, Commercial Driver's License (COL} Federal . - - . L . . ’ . . . : - ‘
Department of Compliance — DOL will make modifications to its computer system that will bring the State of Washington into compliance with state and federal CDL and CLP regulations. Complete 5418 380 2 @ @ @ @
Licensing, SOLAR 2 Provide the ability for the majority of businesses and professienals overseen by DOL fo apply for and renew their licenses enline with the state of Washington Complete 31,754,000 2 @ -Q @ @

Department of
Showing 1 to 10 of 10 entries
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Agency: Licensing,
Department of

Abbreviation: DOL

Projects: Click Project to
Navigate to Project Details
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Description

DOL will procure, configure and implement a commercial off-the-shelf solution for DOL's Business and Professional licensing and regulatory programs that improves the business climate by facilitating easier access for consumers and licensees, and provides DOL staff and licensees with an easy to use, cost-effective, reliable and sustainable system.

Agency: Licensing, Department of

Name: Professional Online Licensing and Regulatory Information System (POLARIS)

Scope: . Schedule: . Budget: =@ OCIO Eval: ~

Contacts
Full Name Role Pheone Email Agency
Dick Sperry Quality Assurance (360) 921-8069 dicki@caseassociates.com Case Associates
Jennifer Clawson Business Sponsor (380) B64-1452 jelawsoni@dol. wa_gov Licensing, Department of
Laura Parma OCIO Consultant (360) 4079014 laura. parma@ocio wa.gov Chief Information Officer, Office of the
Megan Pilon Project Manager (360) 664-1457 mpiloni@dol wa.gov Licensing, Department of
Meghann McCann Executive Spensor (360) 902-01: mmeccanni@dol. wa.gov Licensing, Department of
Veronica Jarvis OFM Budget Analyst (350) 902-0648 veronica.jarvis@ofm. wa.gov Financial Management. Office of
Decision Documents
Document Type Document Name Start End Budget Risk Severity Level Project Azsessment Score Date Received / Approved v
QCIO Decision Document DCL_Polaris_amend_cond_20191119.pdf (Available Soon) 05/07/2018 111302020 517,712,516 46 1111972019
IT Pool - Amended Technelogy Budgst OOL POLARIS AmendedTechBudget 20191113 xlsm 05/07/2018 117302020 217,712,516 46 1111372019
IT Pool - OFMVOCIC Funding Approval Letter DCOL POLARIS gf approval gatelb 20191104 pdf 0510772018 117302020 517,712,516 45 11/472019
IT Pool - Amended Technology Budget OCOL POLARIS AmendedTechBudget 20191011 xlsm 05/07/2018 11/30/2020 217,712,516 46 1041172019
IT Pool - OFMIQCIC Funding Approval Letter OOL POLARIS funding_approval gf gatedia 20181001 pdf 05/07/2018 111302020 217,712,516 46 1042/2019
IT Pool - Certification / Decision DOL POLARIS of cert gatel 20191002 pdf 0510772018 1113012020 27,712,516 45 1042/2019
Amended Investment Plan DOCL Polans IPamend doc signed 201309192 pdf 05/07/2018 1173072020 517,712,516 45 9/19/2019
OCIO Decizsion Document DOL Polaris IPamend mema 20130919 pdf 05/07/2018 117302020 217,712,516 46 9/19/2019
QCIO Decision Document DOL POLARIS gatel agy memo 20190529 pdf 0510772018 06/3072020 514,971,000 45 292019
IT Pool - Certification / Decision DCOL POLARIS cert gatela 20120829, pdf 0510772018 08302020 514,571,000 45 8292019
IT Pool - Technology Budget OOL POLARIS TechBudget 20120805 xism 05/07/2018 06/30/2020 514,971,000 46 &/5/2019
Investment Plan DCL BTMR3 IPapproval doc signed 20151106 pdf 05/07/2018 06302020 514,571,000 45 117672015
QCIO Decision Document DCL BETMR3 |Papproval condifions 20131105 pdf 0510772018 06/3072020 514,971,000 45 11620153
Other Documents
Document Type Document Name Date of Document -
Status Report POLARIS Status Report 2019-10 pdf 11142019
Quality Assurance Report CaAl BPD POLARIS Monhtly @& Report for Oct 2019 - v1.1 pdf 111272019
Status Report POLARIS Status Report 2015-09. pdf 10621/2019
Quality Assurance Report CAl BPD POLARIS Monhtly QA Report for Sep 2019 - v1.2 pdf 172019
Status Report POLARIS Status Report 2019-07 pdf 9192019
Status Report POLARIS Status Report 2012-08 v3 pdf 918/2019
Quality Assurance Report Cal BPD POLARIS Monhtly Q& Report for Aug 2019 - v1.1.pdf 92019
Quality Assurance Report CAI EPD POLARIS Monhtly @A Report for July 2018 - v1.1.pdf 82972019
Agency QA Response POLARIS - Findings and Response | og.xlsx Ti22/2019
Status Report POLARIS Status Report 2018-06 pdf 7192019
Quality Assurance Report CAl EPD POLARIS Menhtly QA Report for June 2019 - v1.1.pdf TIN2019
Quality Assurance Report CAl BPD POLARIS Monhtly @A Report for Apr 2019 - vi1 1 pdf 762019
Quality Assurance Report Cal BPD POLARIS Monhtly Q& Report for May 2019 - w1.1.pdf Ti6/2019
Status Report POLARIS Status Heport 2013-05 pdf 7i5/2019
Agency QA Response POLARIS - Findings and Responge L og-05-2019 xlsx Ti5/2019
Status Report POLARIS Status Report 2018-04 pdf 512372019
Quality Assurance Report Cal BPD POLARIS Monhtly Q& Report for Feb 2019 - v1.1.pdf 43052019
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