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BSO Employee Performance Evaluation

Employee Name:

Employee Job Tifle: Rating Period
To:

From: .

06/01/2023
Evaluation Type: (check one) [CJProbation (New Employee/Promotion) 01 1* Quarter [ 2™ Quarter 0O 3 Quarter

Acosta, Alexandra Deputy Sheriff

[FJAnnual [JTransfer [Jother (speciryy:

Employee Performance Criteria and Measures

Needs Improvement: Performance is clearly below the requirements for the posilion.
Meets Expectations: Overall performance consistently meets the requirements for the position
Exceeds Expectations: Overall performance consistently exceeds the expecled resulls of job responsibilities,

Needs
Improvement

Meets
Expectations

Exceads

PERFORMANCE CRITERIA
Expectations

——

Appearance: Projects a positive and professional image in grooming,
hygiene and dress in accordance with agency standards. /

enhance and improve processes; initiates actions (o achieve goals

=
Initiative: Demonstrates independent action and suggesls new ideas to [
beyond what is required J

executing the duties and responsibilities of the position;

Work Performance: Demonstrates knowledge and skills when / [
generales accurate work producls; manages work volume

assistance, resolves problems and conducts follow-up and evaluates
outcomes.

Interpersonal Skills: Considers the needs, feelings and capabilities of
others; adjusts approaches lo respond to different situations;
demonstrales cultural compelency.

l__ e e — S — e —
Customer Service: Assesses customer needs, provides information or !( / ,7

Critical Thinking/Decision Making: Galhers, interprets and —
evaluates information using reflective, reasonable, and rational thinking /
lo formulate a decision.

Safety: Applies safe practices in the performance of duties; including /
the operation and maintenance of equipment in accordance with
departmental standards,

Planning and Organizing: Coordinates work, sels priorities, and F J—
anlicipates and determines resource requirements; manages lime
effectively,

Policy and Procedures: Demonsirates the required knowledge and
compliance level regarding all applicable policies and procedures, state
statutes and other related technical knowledge requirements.

i >
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PERFORMANCE CRITERIA Meets E:pecmllon.'f |

Needs Improvement

—

Attendance and punctuality: Adheres to the work schedule; consiganny
punciual; uses leave responsibly; schedules leave appropriately within agency

standards.

Overall Performance Summary: Summarize the employee's overall performance for this period by including explanatory ?omTeknls
consistent with the performance criterla measures. Indicate accomplishments, performance needing improvement, and any actions laken
by the employee to improve their performance during this rating period.

This evaluation is the annual for Deputy Acosta. She became a member of the Special Weapons and
Tactics team in November of 2022. She has been assigned to the T.L.T.A.N unit within the
Department of Preparedness and Response since February 2023. She is alway on time and logged
onto the Computer-Aided Dispatch (CAD) System early and prepared‘for work. She has all requ_lred
gear stored in a neat an accessible fashion ready to respond to high risk qalls at a moments no.tlce.
Her uniform and appearance are always within regulation presenting an air of conﬁdence._She is
frequently early to daily briefing already monitoring multiple dispatch channels and chgckmg erna_lls
and PowerDMS updates. She is widening her knowledge base by looking for and asking to take job

relevant classes.

Performance Expectations: Cite action-oriented, measurable, specific and time bound future performance expectations related
to the employee's job duties and responsibilities:

During the next six months, Deputy Acosta is encouraged to become more familiar with the Sheriff's
Policy Manual, SWAT policy/SOP'S and to continue seeking information to broaden her knowledge,
experience, and skill set.

Career Development: Identify educational, lraining, and professional development aclivities for the upcoming evaluation period.

Deputy Acosta is already enrolled in a on-line class and was told to look for other classes to help develop her as
a Deputy Sheriff. Courses like Counter Terrorism, active shooter, and critical incident related classes. She
should take every opportunity to research other incidents or crisis events to learn from them and better herself.

Signatures Below:

This evaluation Is based

5 al dge of the employee’s | cerlify that this evaluation was raviewed with ma in it fi
performance. Check if documental ‘altached: O ‘,-ﬂ ) | ly‘ a copy, | understand that Ilcan ,w jid! 3:: . mm'?‘ au:: a?;;np::d n-:yn:;:;
4 ; @ hack if documentation Is att Ed; o
" Loty 41323 8]1"?]23
E tor Signature A i/ Date Employee Signalure Date

| have received this evaluation. It represents facts to the best of my knowledge from

cbsarvation of both supervisor and employee,
Lt. R. Rivera, #W . Wb» Captain Jason Rotella CCN 9530/15. D’}“)@,\‘)j.

Reviewer Signature { 7 Data Divislon Signature "4 Date
\./

Distribution: Original - Human Resources; Copy to Employee; Copy to DistrictDivision/Unit File

BSO AP#8 (Revised 04/16)
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BSO Employee Performance Evaluation

Employee Name: CCN: | Employee Job Title: Rating Parlod
From: To:
Acosta, Alexandra 17044 | Deputy Sheriff 06/01/2021 |06!01!2022

Evaluation Type: (check one) [_]Probatlon (New Employee/Promotion) O 1* Quarter [ 2™ Quarter 0 3 Quarter

[flAnnual [ITransfer [ Other (specify):

I e e e

Employee Perfarmance Criteria and Measures

Meeds Improvement: Performance is clearly balow the requirements for the position.
Meets Expectations:  Overall performance cansistently meets the requirements for the position.
Exceeds Expectations: Overall performance consistently exceeds the expacted resulls of job responasibilities.

Exceeds
Expectations

Needs
Impro

PERFORMANCE CRITERIA

Appearance: Projects a posilive and professional image in grooming, /
hygiene and dress in accordance wilh agency standards. )

Initiative: Demonstrates independent action and suggests new ideas to
enhance and improve processes, initiates actions to achieve goals
beyond what is required

execuling the duties and responsibilities of the position;
generates accurate work products; manages work volume

Customer Service: Assesses cuslomer needs, provides information or
assistance, resolves problems and conducls follow-up and evaluales
outcomes.

Work Performance: Demonstrates knowledge and skills when /

Interpersonal Skills: Considers the needs, feelings and capabililies of
others; adjusts approaches to respond to different situations;
demonstrates cultural competency.

Critical Thinking/Decision Making: Gathers, interprets and
evaluates information using reflective, reasonable, and rational thinking
to formulate a decision.

the operation and maintenance of equipment in accordance with
deparimental standards.

Planning and Organizing: Coordinates work. sets priorities, and
anticipates and determines resource requirements; manages time
effectively.

Policy and Procedutes: Dantoistratés he reiqllrell Kabwledge and
compliance level regarding all applicable policles and procedures, state /
statutes and other related technical knowledge requirements.

Safety: Applies safe practices in the performance of duties; including /

BSO APi#8 (Revised 04/16) Continued on reverse=® %
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PERFORMANCE CRITERIA Needs Impro t | Meets Exg
1
Attendance and Punctuality: Adheres to the work schedule; cansistently i |
punclual; uses leave responsibly; schedules leave appropriately within agency | / |
|
|

standards. |

Ovel‘all Per‘lan'nlrl:e Summary: Summarize the employee’s overall performance for this period by including explanatory comments
1t with the perfi criteria m . Indicate accomplishments, parformance needing improvemant, and any actions taken

bv the employee to improve their performance dunng this rating period.

Deputy Alexandra Acosta is an exceptional employee, She is a Vapor Wake handler for ICT. Her, along with her partner
“Bronx", keep a high standard in areas of training and daily operations.

Deputy Acosta regularly conducls terminal, vehicle, and curbside sweeps. She prepares and plans out many of ICT's dignitary
protection details. We receive several compliments from other agencies when Deputy Acosta helps with these protection
details. Due to her knowledge and tactical ability, she is also tasked with assisling in fugitive apprehensions here at FLL.

In November 2021, Deputy Acosta had little to no issues during her annual Vapor Wake Certification. After several days of
intense lesling, she and Bronx passed all required tasks. Furthermore, in the same month Deputy Acosta instrucled a Vapar
Wake class for BSO's ICT School.

Deputy Acosla always ensures the passengers of FLL are safe and their property secure. She interacts with the publicin a
polite and professional manner. Deputy Acosta is an easy going individual that requires litlle suparvision. She is a solid worker
who continues to be a valuable parl lo the Incident Containment Team, Airport District, and the Broward Sherlff's Office

Performance Expectations: Cite action-oriented, measurable. specific and time bound future performance expeclations related
lo the employee’s job duties and responsibilities:

Deputy Acosta is expected to continue with terminal sweeps, curb sweeps, and traffic control.
Furthermore, she should keep up her positive attitude towards the mission at hand.

Career Devel t: Identify educali training, and professional development aclivities for he upcoming evaluation periad

p

Deputy Acosta should continue to train with (whenever possible) TSA, FBI and BSO Bomb squad.

| Signatures Below:
Tm nvnluarkm Is ham qéubumboﬂa and kmml!dge of the employes's | certify that this evaluation was with ma in its compleled form and | have
received a , | understand U’IIII | can prwue docmnm fo suoport my work

M g_/u/ Z fg“‘ |22

mem:w:dhl‘l‘: evaluation, the best of my
o w3 ZZ Cpt. David amwo@o s
Roviswar Signature = ~ Data “Division Slgnature i Dats

Distribution: Original - Human Resources; Copy to Employee; Copy 1o DistrictDivision/Unit File

BS0 AP#8 (Revised 04/16)
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BSO Employee Performance Evaluation

Employee Name: | CCN: | Employee Job Title: Rating Period
From: To:

Acosta, Alexandra 17044 { Deputy Sheriff ' 06/01/2020 06/01/2021

Evaluation Type: (check one) [_|Probation (New Employee/Promotion) O 1** Quarter O 2" Quarter D 3™ Quarter

MAnnual [Ttransfer [] Other (specity):

Employee Performance Criteria and Measures

Needs Improvement: Performance Is clearly below the requirements for the position, .
Meaets Expectations:  Overall performance consistenlly meels the requirements for the position.
Exceeds Expectations: Overall performance consistently exceeds the expected results of job responsibilities.

i " Neads Moets | Exceeds
) PERFDR"TA“CE CRITERIA Improvement Expectations | Expectations

Appearance: Projects a posilive and professional image in grooming,
hygiene and dress In accordance with agency standards.

Initiative: Demonsirates independent action and suggests new ideasto |
IF enhance and improve processes; iniliates actions to achieve goals
jbeyond what is required.

|

Work Performance: Demonstrates knowledge and skills when :
execuling the duties and responsibilities of the position; e 2
generates accurate work praducts; manages work volume. . ]

Customer Service: Assesses customer needs, provides information or
assistance, resolves problems and conducts follow-up and evaluates
outcomes.

|
l

Interpersonal Skills: Considers the needs, feelings and capabilities of
others; adjusts approaches to respond to different situations;
demonstrates cullural competency.

Critical Thinking/Declslon Making: Gathers, interprets and
evaluates information using refleclive, reasonable, and rational thinking
to formulate a decision.

N

Safety: Applies safe practices in the performance of duties; including
the operation and maintenance of equipment in accordance wilh
departmental standards.

<

!
i
|
i
|
|

Planning and Organizing: Coordinates work, sels priorities, and I
anticipates and determines resource requirements; manages lime

i
effectively. i
|

Policy and Procedures: Demgnstrates the.required knowledge and : {
compliance level regarding all applicable policies and procedures, state i |
statutes and other relaled technical knowledge requirements, !

|

|
J<

|

)
!
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PERFORMANCE CRITERIA " Meets Expectations

v

Needs Improvement

Attendance and Punctuality: Adheres to the work schedule; consistently
punciual; uses leave responsibly; schedules leave appropriately within agency
standards.

Overall Performance Summary: Summarize the employee’s averall performance for this period by including explanatory comments
consistent with the performance criteria measures. Indicate accomplishments, performance needing Improvement, and any aclions taken
by the employee to improve their performance during this rating period.

Deputy Alexandra Acosta is an exceptional employee. She conlinuously shows great ability to multi-task during daily
|operations. Depuly Acosta is a Vapor Wake K9 Handler for ICT. Her, along with her partner " Bronx *, regularly maintain
a high standard in areas of training and daily job functions.

Deputy Acosta and Bronx regular conduct terminal, vehicle, and curbside sweeps. They are also major components in all
of ICT's dignitary protection details. Deputy Acosta has taken lead on several protection details. Some of these details
JJinvolve working with other agencies. On almost all of her escorts, | have recelved compliments from the requeslting
agency.

In November 2020, Deputy Acosta and Bronx had litlle no issues during her annual Vapor Wake Certification. After
several days of intense tesling, they passed all required tasks.

IDeputy Acosta is a very active K9 handler, she handles her calls without issues. She remains professional on scene and
'lis very polite with the public. Acosta is a low maintance employee that requires litlle supervision. She is an solid worker
who conlinues to be a valuable part to the Incidenl Containment Team, Airporl Dislricl, and (he Broward Sherills Office

Performance Expectations: Cite action-orienled, measurable, specific and time bound future parformance expectations related
1 lothe employee’s job duliss and responsibilities:

1 Députy Acosta is exp;éc{ed to continue with terminal sweeps, curb sweeps; park walk & talks, and
traffic control. She should also keep up her positive attitude towards her daily taks.

Career Development: Idenlify educalional, training, and professional davelopment aclivities for the upcoming evaluation period.

Depuly Acosta should continue to train with (whenever possible) FAMS, TSA, FBI and BSO Bomb
squad,

Signatures Below: /)

This evaluation is based ¢ ‘o sdrvalians and knowledge of he employee's 1 cerdify that this evaluation was reviewed with me in ils compleled fornn and | have
performance, Check if dptumbniation Is attached: O : received a.copy, | understand thal | can provide d tion to support my work
: 6 ! olfog-Ghack If docunjentalon IS'al'.Ff:had:D-
S /60 |l Uk sIEICO
+ | _Evoluator Sifffalu : / D}ln B Employes Slgnatura™ . . =0 :Dato
| have ivad Ihis avaluation. It rep facls 1o the best u.f my knowdadga from '
observalion of both supervisor and employee, : ;,, &
‘ Rl
2592 7( 9 Y
A Lt..Shana Schroeder # 1
Revlewar Signalure Dato Divislon ﬁnnotum Datg

Distribution: Original - Human Resources; Copy to Employee; Copy to District/Division/Unit File

BS0 AP#8 (Revised 04/16)
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s a0 Wy

BSO Employee Performance Evaluation

C\ass'\ﬂca\i'.n'n aiivl
Employee Name: CCN: | Employee Job Title: e
2016 To:

Acosta, Alexandra 17044 | Deputy Sheriff 06/01/2019 06/01/2020

compens

Evaluation Type: (check one) [_|Probation (New Employee/Promotion) [ 1* Quarter 012" Quarter 3™ Quarter

WlAnnual [Itransfer [Jother (specify):

—

Employee Performance Criteria and Measures

Needs Improvement: Performance is clearly below the requirements for the position.
Meets Expectations:  Overall performance consistently meets the requirements for the position.
Exceeds Expectations: Overall performance consistently exceeds the expected results of job responsibilities. ~=~=\/FD

Needs
Improvament

Meets Exceeds

PERFORMANCE CRITERIA Expectations Expectations

Appearance: Projects a positive and professional image in grooming,
hygiene and dress in accordance with agency standards.

Initiative: Demonstrates independent action and suggests new Iideas to
enhance and improve processes; initiates actions to achieve goals
beyond what is required.

Work Performance: Demonstrates knowledge and skills when
executing the duties and responsibilities of the position;
generates accurate work products; manages work volume.

Customer Service: Assesses customer needs, provides information or
asslstance, resolves problems and conducts follow-up and evaluates
outcomes.

Interpersonal Skills: Considers the needs, feelings and capabilities of
others; adjusts approaches to respond to different situations; ‘/
demonstrates cultural competency.
Critical Thinking/Deciston Making: Gathers, Interprets and
evaluates information using reflective, reasonable, and rational thinking
to formulate a decision.
Safety: Applies safe practices in the performance of duties; including
the operation and maintenance of equipment in accordance with
departmental standards.
L

L |
Planning and Organizing: Coordinates work, sets priorities, and ‘/

anticipates and determines resource requirements; manages time
effectively.

Policy and Proceduﬁgaﬁgfn%ﬁ%'ﬁ’a'fgatﬁbhfgaﬂirzz'd.fl?nowledge and CRT L gt '
compliance level regarding all applicable policies and procedures, state LA A | R R ‘/
statutes and other related technical knowledge requirements.

BSO AP#8 (Revised 04/16) Continued on reverse-)f-)
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PERFORMANCE CRITERIA Needs Improvement Meets Expectations
Attendance and Punctuality: Adheres to the work schedule; consistently
punctual; uses leave responsibly; schedules leave appropriately within agency “
standards.

Overall Performance Summary: Summarize the employee's overall performance for this period by including explanatory comments
consistent with the performance criteria measures. Indicate accomplishments, performance needing improvement, and any actions taken
by the employee to improve their performance during this rating period.

Deputy Alexandra Acosta is an outstanding employee. She continuously shows great ability to multi-task during daily operations.
Deputy Acosta is a Vapor Wake handler for ICT. Her, along with her partner “ Bronx “ , consistently maintain a high standard in areas
of training and daily job functions.

Deputy Acosta and Bronx regular conduct terminal, vehicle, and curbside sweeps. They are also major players.in all of ICT ' s high
profile dignitary protection details. Deputy Acosta has taken lead on several important protection details. Some of these details involve
working with other agencies. On almost all of her escorts, | have received compliments from the requesting agency.

Lln November 2019, Deputy Acosta had little to no issues during her annual Vapar Wake Certification. After several days of intense
testing, she and Bronx passed all required tasks.

Deputy Acosta makes it her priority to ensure the visitors of FLL are safe and their property secure. She interacts with the publicin a
palite and professional manner. Deputy Acosta is an easy going employee that requires litlle to no supervision. She is an excellent
worker who continues to be a valuable part to the Incident Containment Team, Airport District, and the Broward Sheriff's Office

Performance Expectations: Cite action-oriented, measurable, specific and time bound future performance expectations related
to the employee's job duties and responsibilities:

Deputy Acosta is expected to continue with terminal sweeps, curb sweeps, and traffic control.
Furthermore, she should keep up her positive attitude towards the mission at hand.

Career Development: [dentify educational, training, and professional development activities for the upcoming evaluation period.

Deputy Acosta should continue to train with (whenever possible) TSA, FBI and BSO Bomb squad.

| Signatures Below: / /

servations and knowledge of the employes's | certify that this evalualion was reviewed with me in its completed form and | have
tation is attached: O received a copy, | undersland that | can provide documentation to support my work

affg, ck if docu lion is attached: O
—_ Yfee | CLONSE 8/aa[20

/Date _/ Employee Signature Date

This evaluation is based on
performance. Check if doc

Evaluator Signatufe

| have received this evaluation. It represents facls to the besl of n{ knowledge from
observation of both supervisor and emp! :

Cpt. David Ellwood
Lt. D. Mellies 92 Y 520 - #8 S -20-20
Reviewer Slgnature b g Date Division Signature Date

Distribution: Original - Human Resources; Copy to Employee; Copy to District/Division/Unit File

BSO AP#8 (Revised 04/16)
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BSO Employee Performance Evaluation

Employee Name: CCN: | Employee Job Title: Rating Period
From: To:

Acosta, Alexandra 17044 | Deputy Sheriff 06/01/2018 06/01/2019

Evaluation Type: (check one) [_|Prabation (New Employee/Promotion) [ 1* Quarter 02" Quarter 3™ Quarter

lAnnual [CITransfer [C] Other (specity):

Employee Performance Criteria and Measures

Needs Improvement: Performance is clearly below the requirements for the position.

Meets Expectations:  Overall performance consistently meets the requirements for the position.
Exceeds Expectations: Overall performance consistently exceeds the expected results of job responsibilities.

Needs Meets Exceads

PERFORMANCE CRITERIA Improvement Expectations Expectations

Appearance: Projects a positive and professional image in grooming, ‘/
hygiene and dress in accordance with agency standards,

Initiative: Demonstrates independent action and suggests new ideas to |
enhance and improve processes; initiates actions to achieve goals
beyond what is required.

Work Performance: Demonstrates knowledge and skills when
executing the duties and responsibilities of the position;

generates accurate work products; manages work volume.

assistance, resolves problems and conducts follow-up and evaluates
outcomes.

Interpersonal Skills: Considers the needs, feelings and capabilities of "
others; adjusts approaches to respond to different situations;
demonstrates cultural competency. ]

Critical Thinking/Decision Making: Gathers, interprets and | \/
!

Customer Service: Assesses customer needs, provides information or | ' \/

evaluates information using reflective, reasonable, and rational thinking i

to formulate a decision. | ‘

Safety: Applies safe practices in the performance of duties; including
the operalion and maintenance of equipment in accordance with
departmental standards.

.

Planning and Organizing: Coordinates work, sets priorities, and 3
anticipates and determines resource requirements; manages time ; \/ )

effectively. | _____J - J eatesne oy

Policy and Procedures: Demonstrates the required knowledge and 0&dB b
compliance level regarding all applicable policies and procedures, state =
statutes and other related technical knowledge requirements.

L:CJI-‘H:E bi"ﬁ-c ngJ I
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Meets Expectations

v

PERFORMANCE CRITERIA Needs Improvement

Attendance and Punctuality: Adheres to the work schedule; consistently
punctual; uses leave responsibly; schedules leave appropriately within agency
standards.

Overall Performance Summary: Summarize the employee’s overall performance for this period by including explanatory comments
consistent with the performance criteria measures, Indicate accomplishments, performance needing improvement, and any actions taken
by the employee to Improve their performance during this rating period.

Deputy Alexandra Acosta is an extremely self-motivated individual and incredible asset to our team, She has an amazing ability to
multi-task in any environment. Deputy Acosta is one of the Incident Contalnment Team's Vapor Wake K-9 handlers. Her dog "Bronx" is also
a valued member of our unit. Deputy Acosta and Bronx consistently conduct terminal, vehicle, and curbside sweeps. They are also key

assets in all of ICT's high profile dignitary protection details.
Deputy Acosta is an extreme proactive K-9 handler and had little issues during her annual Vapor Wake Certification.

Last September, while inside terminal 4, Deputy Acosta was nofified of an adult male unresponsive inside the men's restroom. Upon her
arrival she abserved the subject unresponsive with no pulse. Without hesitation Deputy Acosta rendered aid by giving the subject CPR until
rescue amived. Nevertheless, the subject was transported to the hospital where he regained his pulse and regular breathing patterns. If it
weren't for Deputy Acosta’s swift thinking and application of life saving tactics, this subject may not be alive today. It was her courageous
act in reference to the listed incident, which eamed her the Broward County Sheriff's Office Life Saving Award (03-1 809-001983).

During this rating period Deputy Acosla has gone to great lengths for FLL, to ensure {he visitors are safe and their property is secure. |
consistently observed her interacting with the public in a professional manner. Deputy Acosta is a seasoned veteran and has a vast
knowledge of Law enforcement. She is a solid worker who continues to be a valuable part to the Incident Containment Team, Airport

District, and the Broward Sheriff's Office

Performance Expectations: Cite action-oriented, measurable, specific and time bound future performance expectations related
ta the employee's job duties and responsibilities:

Deputy Acosta is expected to continue being proactive with terminal sweeps, curb sweeps, and traffic
control. She is expected to continue developing great working relationships with individuals
throughout the airport (TSA, CBP, DHS, USS, ETC.). Furthermore, she should keep up her positive

attitude towards the mission at hand.

Career Development: Identify educational, training, and professicnal development activities for the upcoming evaluation period.

Deputy Acosta should enroll in the advanced Vapor Wake Handlers course when it becomes
available. Furthermore, Deputy Acosta should continue to train with our Bomb squad and relay any

new information %ck to our team.
Signatures Below: / /

This evaluation is bas: my observations and knowledge of the employes's | certify that this evaluation was reviewed with me in its completed form and | have
performance. Check ) mentation is attached: O - recelved a copy, | understand that | can provide documentation to support my work
Sgt. Edw alderrama, CCN 14215 eff if dog| \on Is atfached: O
1[5/ yiowy __§[e]q
Evaluator { _Dpjte Employes Signature Date
= t —
I have received this evaluatian. It represents facts toffie Wiest of my knowledge from - ) B
observation of both supervisor and employee.
Lt. David Ellwood 8 7-22-19 Captain E. |. Rosende 1038y o703 /)5
‘Reviawer Signature { Date Divislon Signature Date %

AN
Distribution: Original - Human Resources; Copy to Employee; Copy to District/Division/Unit File
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BSO Employee Performance Evaluation

Employee Name: CCN: [ Employee Job Title:

Alexandra Acosta 17044

Deputy Sheriff

Rating

Period

From:

06/01/2017

To:

06/01/2018

[FlAnnual

OTransfer

[C1Other (specify):

Employee Performance Criterla and Measures

Evaluation Type: (check one) [_JProbation (New Employee/Promotion) 11 Quarter 12" Quarter O 3™ Quarter

Neads Improvement:
Meets Expactations:

PERFORMANCE CRITERIA

Performance is clearly below the requirements for the pasition.
Overall performance consistently meets the requirements for the position.
Excoads Expectations: Overall performance consistently exceeds the expected results of job responsibilitie. I

Needs
Improvameant

Meots |

Expectatlons

Expactations

~-Exceeds ——

Appearance: Projects a positive and professional image in grooming,
hygiene and dress in accordance with agency standards.

v

Initiative: Demonstrates independent action and suggests new ideas to
enhance and improve processes; initiates actions to achieve goals
beyond what is required.

v

Work Performance: Demonstrates knowledge and skills when
executing the duties and responsibilities of the position;
generates accurate work products; manages work volume.

Customer Service: Assesses customer needs, provides information or
assistance, resolves problems and conducts fallow-up and evaluates
outcomes.

Interpersonal Skills: Considers the needs, feelings and capabilities of
others; adjusts approaches to respond to different situations;
demonstrates cultural competency.

Critical Thinking/Decision Making: Gathers, interprets and
evaluates information using reflective, reasonable, and rational thinking
to formulate a decision.

Safety: Applies safe practices in the performance of duties; including
the operation and maintenance of equipment in accordance with
departmental standards.

Plannl'ﬁg and Organizing: Codrdindtes work, sets priorities, and
anticipates and determines resource requirements; manages time
effectively.

Y

v

-

_————————

Who zgia il

v

AT

Ead

Policy and Procedures: Demonstrates the féguired knowledge and
compliance level régarding all applicable policies and procedures, state
statutes and other related technical knowledge requirements.

“

r

BSO AP#8 (Revised 04/16)
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Meets Expectations

4

PERFORMANCE CRITERIA Needs Improvement

Attendance and Punctuality: Adheres to the work schedule; consistently
punctual; uses leave responsibly; schedules leave appropriately within agency
standards.

Overall Performance Summary: Summarize the employee’s overall performance for this period by including explanatory comments
consistent with the performance criteria measures. Indicate accomplishments, perfformance needing improvement, and any actions taken
by the employee to improve thelr performance during this rating period.

Detective Acosta is currently assigned to the Incident Containment Team working at the Ft.
Lauderdale / Hollywood International Airport. She arrives for work on time and in the appropriate
uniform for her assignment and maintains a professional appearance. During this rating period,
Detective Acosta has attended an out of state explosives canine training course which she
sticcessfu lly passed. This is a recent assignment for Detective Acosta requiring a tremendous
personal commitment including attending a muilti-week out of state training course away from home
and family which she has fulfilled completely. She is currently working an explosives detector dog
(Vapor Wake) at the airport. This assignment requires interaction with the public on a daily basis while
working with a police canine. Detective Acosta has very good interpersonal skills and which allows
her to balance this task appropriately. Detective Acosta shows enthusiasm in learning to work with
and train her canine partner. She is familiar with BSO Policy and SOPs as it pertains to her position
as an ICT member. Her previous sergeant was consulted and provided input that assisted in
completing this evaluation. '

Performance Expectations: Cite action-oriented, measurable, specific and time bound future performance expectations related
to the employee’s Job dutles and responsibilities:

Detective Acosta will be expected to work with trainers and attend courses to better prepare herself
and her canine partner to function as a team for their assigned mission. As the ICT is a relatively new
team, Detective Acosta will be expected to work with other ICT members to assist in developing the
teams credibility and reputation as an integral part of the Broward Sheriff's Office Ft. Lauderdale /

Hollywood International Airport team. )
' NONY CYuv ol hodt-Yeud
Ao 2 Evonme, Mol o U uly,

. [T =T
c Devel tify educati d prof el ) ise for th a luati '
areer Development: Identify educational, training, and professional dev opment activities for the upcomirig evaluation period.
¢ y QoS>0

Detective Acosta should seek training classes to expand her knowledge in explosives and detector
dog areas. Detective Acosta will seek seminars to assist in the development of the ICT and Vapor

Wake canine program.
| Signatures Below:

This evaluation is based on my obsarvations and knowledge of the employea's | certify that this evaluation was reviewed with me in its completed form and | have
performan(E. Chggk if dgsumentation Is attached: O received a copy, | understand that | can provide documentation to support my work

eff eckif d entation is gttached: O ;
o Sjz | ¥
Employea Signature to

CAPT. AIMEE RUSSO, CCN 8953, 0\ A\

Dato~— — 1 2

Evnluawrlgnature Date
| have ived this evaluation. It rep facts to the best of my knowfedge from

abservation of both supervisor and employep

‘Diviston Signature

Distribution: Original - Human Resburces; Copy to Employee; Capy to District/Division/Unit File
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BSO Employee Performance Evaluation g g

oy = e
- - ' ==
Employee Name: CCN: | Employee Job Title: Rating Period  _ il
' From: . To: I

Acosta, Alexandra 17044 | Deputy Sheriff 06/01/2016 06/01/2647 “ [

Evaluation Type: (check one) [_JProbation (New Employee/Promotion) [ 1% Quarter 01 2™ Quarter [ 3™ Quarter

[FlAnnuat [Transfer [JOther (specify):

Employee Performance Criteria and Measures

Needs Improvement: Performance is clearly below the requirements for the position.
Meets Expectations:  Overall performance consistently meets the requirements for the position.
Exceeds Expectations: Overall performance consistently exceeds the expected results of job responsibilities.

Needs Meets Exceeds
PERFORMANCE CRITERIA Improvement Expectations Expectations
Appearance: Projects a positive and professional image in grooming, /
hygiene and dress in accordance with agency standards.

Initiative: Demonstrates independent action and suggests new ideas to
enhance and improve processes; initiates actions to achieve goals /
beyond what is required

Work Performance: Demonstrates knowledge and skills when
executing the duties and responsibilities of the position; /
generates accurate work products; manages work volume,

Customer Service: Assesses customer needs, provides information or

assistance, resolves problems and conducts follow-up and evaluates |' / }
outcomes. '
L. L |
TS ————————— Eb_‘—‘
Interpersonal Skills: Considers the needs, feelings and capabilities of
others; adjusts approaches to respond to different situations; /

demonstrates cultural competency.
—_—]

Critical Thinking/Decision Making: Gathers, interprets and
evaluates information using reflective, reasonable, and rational thinking

to formulate a decision.

Safety: Applies safe practices in the performance of duties; including
the operation and maintenance of equipment in accordance with cruse i
departmental standards. Al g

(
|

—————

Planning and Organizing: Coordinates work, sets priorities, and
anticipates and determines resource requirements; manages time
effectively.

AOTLE Y SNV S5 81 G372 iy 1 _ | .

¥ r Ly T
il I | O =

o

Policy and Procegyres: Demonstrates the required knowledge and 2
compliance level regarding all applicable policies and procedures, state - : / < =
statutes and other related technical knowledge requirements.

{
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Meets Expectations

Needs Improvement

Attendance and Punctuality: Adheres tot
standards.
Overall Performance Summary: Summarize the employee

consistent with the performance criteria measures. Indicate acco
by the employee to improve their performance during this rating

he work schedule; consistently
punctual; uses leave responsibly; schedules leave appropria

v

tely within agency

's overall performance for this period by including explanatory comments
mplishments, performance needing improvement, and any actions taken

period.

Acosta is currently assigned to

Deputy Alexandra
a has displayed

On various occasions, Deputy Acost
then position herself to apprehend th
which is displayed in the amoun
thorough and complete. While on sh

e suspect. Deputy Acosta has
t of arrest she has in fleeing suspec
ooting scenes with several victims,

the South Broward District on road patrol Alpha Gold Shift.

the ability to forecast the path of fleeing suspects, and
demonstrated this on multiple occasions

ts. Her reports and investigations are
Deputy Acosta shows command

ction for newer deputies. She has

presence by maintaining control of chaotic scenes and assist in providing dire

demonstrated the ability to conduct her investigations as well
Acosta is currently on Quick Response Force (QRF) where s
selected for specialized training.

Deputy Acosta is well liked by her cowor
connections with the surrounding jurisdictions, she is able to quic
needed. This along with her ability to locate individuals has also
suffering from dementia in the Gity of West Park.

as give direction to responding deputies. Deputy
he continuously volunteers as well as being

surrounding jurisdictions. Based on her

facilitate the passing of information when
ale

kers, as well as officers in
kly
led to the recovery of an elderly fem

It should be noted that Sgt. Cremidis was consulted as he was her supervisor during this evaluation period.

Performance Expectations: Cite action-oriented, measurable, specific and time bound future performance expectations related

to the employee’s job duties and responsibilities:

ce expectation of most categories on this
that Deputy Acosta will continue to improve
dditional experience as she

ntly meets or exceeds the performan
evaluation. Over the next evaluation period, it is expected
in all areas that meets expectations as well as continue to gain a
continues to respond to various calls of service.

Deputy Acosta curre

Career Development: Identify educational, training, and professional development activilies for the upcoming evaluation period.

Deputy Acosta has expressed a desire to join the Broward Sheriff's Office canine unit. Deputy Acosta
has volunteered to assist with canine training both on duty and on her personal time. Sheis
encouraged to apply to this unit, when a posting is announced.

Signatures Below:

[ cerlify that this
received a copy, | understand that | can provide documentation to support my work
I ack if dgesmmentation is affhched: O

evalualion was reviewed with me in its completed form and | have

seived this evaluation. It rep Y2

Distribution: Original - Human Resources; Copy to Employee; Copy to District/Division/Unit File

BSO AP#8 (Revised 04/16)
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BSO Employee Performance Evaluation

Employee Name: ' CCN: | Employee Job Title: Rating Period
From: To:

Acosta, Alexandra ' 17044 | Deputy Sheriff 06/01/2015 06/01/2016

Evaluation Type: (check one) [_]Probation (New Employee/Promotion) [ 1* Quarter O 2" Quarter [ 3" Quarter

[¥lAnnual [Transfer [C] other (specify):

Employee Performance Criteria and Measures

Needs Improvement: Performance is clearly below the requirements for the position.
Meets Expectations:  Overall performance consistently meets the requirements.for the position.
Exceeds Expectations: Overall performance consistently exceeds the expected results of job responsibilities.

Needs . Meots ~ Exceeds
PERFORMANCE CRITERIA Improvement Expectations Expectations
Appearance:.Projects a positive and professional image in grooming,. /
‘hygiene and dress in accordance with agency standards:.
' “Initiative: Demonstrates independent action and-suggests new ideas to ' I
erihance and improve processes; initiates actions to achieve goals ‘/

beyond what is required.

Work Peérformance: Demonstrates 'knowledge and skills when
executing the duties and responsibllities of the position;
generates accurate work products; manages work volume.

Customer Service: Assesses customer needs, provides information or

assistance, resolves problems and conducts follow-up and evaluates
outcomes.

Interpérsonal Skills: Considers the needs, feelings and capabilities of
others; adjusts approaches to respond to different situations;

demonstrates cultural competency.

Critical Thinking/Decision Making: Gathers, interprets and
evaluates information using reflective, reasonable, and rational thinking

to formulate' a decision. /

Safety: Applies safe practices in the performance of duties; Including
the operation and maintenance of equipment in accordance with
departmental standards.

|
|
— |

Planning and Organizing: Coordinates work, sets priorities, and
anticipates and determines resource requirements; manages time /
effectively.

Policy and Procedutes:Deridnstrates the required knowledge and
compliance level regarding all applicable policies and procedures, state ||
statutes and other related technical knowledge requirements. ¥

<’
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PERFORMANCE CRITERIA . Needs Improvement Meets Expectations

Attendance and Punctuality: Adheres to the work schedule; consistently
punctual; uses leave responsibly; schedules leave appropriately within agency
standards.

Overall Performance Summary: Summarize the employee's overall performance for this period by including explanatory comments
consistent with the performance criteria measures. Indicate accomplishments, performance needing improvement, and any actions taken
by the employee to improve their performance during this rating period.

Deputy Acosta adheres to the schedule and is always punctual. She schedules leave appropriately and uses leave responsibly
with the agency's standard. Deputy Acosta displays a positive and professional image in her grooming, hygiene and dress in
accordance with the agency's policy. Deputy Acosta gathers ample detailed information to determine her decisions and course of
actions while out in the field. She also possesses flexibility and compassion while she formulates the necessary course of action.
She remains calm and professianal when dealing with difficult situations that she may encounter when interacting with the citizens -
of West Park/Pembroke Park. Moreover, she utilizes deputy safety practices while interacting with the citizens and suspects of the
city as well.

Deputy Acosta effectively and efficiently manages her time to include completing her daily reports on time with very minimal errors
and or corrections needed.

Deputy Acosta is currently the only female deputy on her squad and she handles herself very well. She is well respected and liked
by her male co-worker's who look up to her. Deputy Acosta does not shy away from work and does what is asked and required of
her without question. In April 2016 she led her shift in top productivity to include most arrest. In May she was tied for second.

Deputy Acosta always has a smile on her face. | adore her personality.

Performance Expectations: Cite action-oriented, measurable, specific and time bound future performance expectations related
to the employee’s job duties and responsibllities:

As the climate of Law Enforcement rapidly changes, Deputy Acosta is encouraged to stay abreast of the Florida State Statutes,
Sheriff's Office Policy & Procedures, Standard Operating Procedures and City Ordinances.

| also expect Deputy Acosta to maintain vigilance while patrolling the neighborhoods in the City of West Park/ Pembroke Park in an
effort to reduce crime and promote public safety. Deputy Acosta is expected to recognize the crime trends, which are available to
her and assist with decreasing crime in her zone and surrounding zones. This can be accomplished by continuously being
proactive in residential neighborhoods and the main roadways.

Career Development: Identify educational, training, and professional development activities for the upcoming evaluation period.

Deputy Acosta has a passion for joining the agency's K-8 Apprehension Unit within the near future. She is loyal to the cause and volunteers her
time training with the K-9 unit on her own personal time. She is encouraged to apply to the unit when the next available opening comes up.

lf)eputy Acosta is encouraged to continue to take training courses offered by Broward College and the Sheriff's Office Training Division.

Signatures Below:

This evaluation is based on my observations and knoj/legde of the employee's | certify that this evaluation was reviewed wilh me in its completed form and | have
performance. Check if documentafion is atached: ] received a copy, | understand that | can provide documentation lo support my work
eff if doc on is aflaghed: O
Sgt. Shanda Martin, CCN 0&’/ / (
_ _ il
Evaluator Signature ~ Date g Employee Signature Date °

| have received this evalualion. It represents facts ip the best of my knowledge from
observation of both supervisor and employee.

Lisutenant Sieghanid Coker CCN#11105.

Capt, Danzell Brooks, CCN 16938 % 7 Z ; é
“Division Signat ignature Dats g

Reviewer Sig

Q‘\\\

Distribution: Original - Human Resources; Copy to Employee; Copy to District/Division/Unit File
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BSO Employee Performance E\(_a_luatidjﬂf 22 oo

li . ' Tt
Employee Name: CCN: Employee Job Title: Rating Period + +.'|, Raling-Period
From: \ To: 775 LL N
Acosta, Alexandra 17044 | Deputy Sheriff / DLE 06/01/2014 05‘1’3:{‘."29:{5: i
Evaluation Type: | [C] Probation (New Employee/Promotion) Annual | [] Transfer | [] Other (specify) h
(markone) | ()1 atr [J2"atr [13°Qrr
. Employee Performance Criteria & Measures
Measure Definitions:
Needs Improvemant ~ Performance is clearly below the requirements for the position.
Meets Expactatlons — Overall performance consistently meets the requirements for the position.
Exceeds Expactatlons — Overall performance consistently exceeds the expecled results of job responsibilities.
(Mark the eppropriate measure that best matches each performance critenia for this evaluation period)
Measures Measures
PERFORMANCE " § § .g'{,; PERFORMANCE o § g"%
W
CRITERIA 82| 83|82 CRITERIA 82 |83 | 8
28 28| ad 38|25 |da
Attendance and Punctuality Interpersonal Skills
Adheres to the work schedule; Considers the needs, feelings and
consistently punctual; uses leave / capabilities of others; adjusts /
responsibly; schedules leave approaches to respond to different
appropriately within agency standards. situations; demonstrates cultural
competency. |
Appearance Critical Thinking/ Decision Making
Projects a positive and professional / Gathers, interprets and evaluates /
image in grooming, hygiene and dress in information using reflective, reasonable,
accordance with agency standards. and rational thinking to formulate a
decision.
===
Initlative Safety
Demonsirates independent action and Applies safe practices in the
suggests new ideas to enhance and ‘/ performance of duties; including the /
improve processes; initiates actions to operation and maintenance of equipment
achieve goals beyond what s required. in accordance with departmental
standards.
Work Performance , Planning & OrganiZlng}t & M35 a)inetd |h|v5 o2 1
Demonstrates knowledge and skills Coordinates work, sets priorities, and
when execuling the duties and / anticipates and determines resource /
responsibilities of the position; generates requirements; manages time effectively.
accurate work products; manages work
volume.
= L G A " o N
Gustomer Service BEE1 110D oo liasn Policy and Procedures = "2 10'¥. V15T L.V oIl
Assesses customer needs, provides Demonstrates the reqﬁired knowledge
information or assistance, resolves and compliance level regarding all /
problems and conducts follow-up and applicable policies and procedures, state
evaluates outcomes. statutes and other related technical
knowledge requirements.

BSO AP#08 (Revised 09/12)
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Overall Performance Summary — Summarize employee’s overall performance for this periad, taking into account the above measures,
Pursuant to SPM 3,10 (Performance Evaluation Process) a Performance Action Plan (BSO A#157) Is required for perfarmance crileria needing
improuamen‘i. P‘g.rformanne criteria that exceeds expectations requires written Justification.

Deputy Acosta has completed her 2nd year as a Deputy Sheriff in the Department of Law Enforcement. Acosta is an above average
depuly and has shown that she is an independent thinker and is always out to learn as much as she can. Acosta has very good officer
safety and tactical skills and she maintains a high standard for herself and is constantly training. Acosta writes a good report that is
concise and has all the required information. She deals well with the public and her shift. Acosta is team orientated and is always

willing to help the other members of her shift on their calls.

Acosta is still learning the job and as such, she may have questions on how to handle certain calls, She takes this as a challenge and
finds a solution and comes out with a positive autcome.

Performance Expectations — State action-oriented, measurable, specific and time bound future performance expectations related o the
employee's job duties and responsibilities.

Within the next rating period, Acosta should attempt to increase her Field Contacts and take a leadership role on scenes to train herself
for a possible future as a K-9 Handler or supervisor in the agency.

Career Development — Identify educational, training, and professional development activities for the upcoming evaluation period.

Depuly Acosta has shown a desire to join the K-8 Handlers (Tracking) at the agency. She should continue to train with the K-2 Unit and
look for training classes that deal with K-9 handling and criminal and civil procedure as it relates to this position.

Signatures Below
This evaluation is based on my observations and knowledge of the | certify that this evaluation was reviewed with me in its completed
employee's performangce. Cheék if documentation is attached. ad form and | have recelved a copy. |understand that | can provide
documentalion to support my work effort, Check if documentation is
; - altache
i 5

Sat. Davl o07]os/ 7},@}] =

Evaluator Slgnature Date
Employee Signature Date

| have reviewed this evaluation. It represents facts to the best of
knowledge from observation of bath supervisor and employee

fa)ys” | Ceopt. Danzell Brooka, con 16938 % O,

Revlewer 3@) Date Division Signature Date %/’f

hY

Distribution:

Original — Human Resources (attach 90 Day Nolification); Copy to Employee; Copy to Division/Unit Employee File
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BSO Employee Performance Evaluation

Employee Name: CCN:

Alexandra Acosta 17044

Employee Job Title: Rating Period Rating Period

Deputy

From: To:

06/01/2013

06/01/2014

Evaluation Type: | [[] Probation (New Employee/Promotion)
(marione) Oar O2¥ar O3°ar

Annual | [ Transfer | [[] Other (specify)

Employee Performance Criteria & Measures

Measure Definitions:

Exceeds Expectations — Overall performance consistently exceeds the expected results of job responsibilities.

Needs Improvement — Performance Is clearly below the requirements for the position.

Meets Expectations — Overall performance consistently meets the requirements for the posilion.

(Mark the appropriate measure that best malches each performance crileria for this evaluation period)

Measures

PERFORMANCE
CRITERIA

Needs
Improvement

Meets
Expectations

Exceeds
Expectations

Attendance and Punctuality

Adheres to the work schedule,
consistently punctual; uses leave
responsibly; schedules leave
appropriately within agency standards.

Appearance

Projects a positive and professional

=

image in grooming, hygiene and dress'in
accordance with agency standards.

1

Considers the needs, feelings and
capabilities of others; adjusts
approaches to respond to different
situations; demonstrates cultural
competency.

Measures
PERFORMANCE | %)%
CRITERIA g8 |82 |8
SE |25 | &8
Interpersonal Skills

Critical Thinking/ Decision Making

Gathers, interprets and evaluates
information using reflective, reasonable,
and rational thinking to formulate a
decision.

|

Initiative

Demonstrates independent action and
suggests new ideas to enhance and

improve processes; initiates actions to
achieve goals beyond what is required.

Safety

Applies safe practices in the
performance of duties; including the
operation and maintenance of equipment
in accordance with departmental
standards.

Work Performance

Demonstrates knowledge and skills
when executing the duties and
responsibilities of the position; generates
accurate work products; manages work
volume.

s :
Customer Service geeag $13) .a:lom’ 1 tosnid JSad
Assesses customer needs, provides
information or assistance, resolves v
problems and conducts follow-up and
evaluates outcomes.

Planning & Organizing

Coordinates work, sets priorities, and
anticipates and determines resource
requirements; manages time effectively.

|

|

Policy and Procedu,m§ i

Demonstrates the required knowledge
and compliance level regarding all
applicable policies and procedures, state
statutes and other related technical
knowledge reguirements.

l l | |

4

\
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Overall Performance Summary — Summarize employee’s overall performance for this period, taking into account the above measures.
Pursuant to SPM 3.10 (Performance Evaluation Process) a Performance Action Plan (BSO A##1 57) Is required for performance criteria needing
improvement. Performance criteria that exceeds expeclations requires writlen justification.

Deputy Acosta arrives early for work each day in preparation for her assignment. Deputy Acosta's uniform is always clean and pressed
and her appearance is exemplary. She takes pride in her personal well being and works out on a daily basis to ensure that she has the

proper physical ability needed when encountering violent suspecls.

Deputy Acosta is always there to assist her fellow deputies and oulside agencies when called upon. She maintains a positive attitude
and always has a smile on her face. She has a great working relationship with the public, her peers and the district command. She does
not know the meaning of "NO" and has adjusted her schedule and days off to assist the agency with special events, as well as
operational plans. She recently volunteered to manage the detail for the Town of Pembroke Park, and has done a fantastic job o date.

Deputy Acosta is a very proactive individual and she takes pride in zone integrity. On a daily basis, she interacts with several narcotics
dealers and users in the district to combat crime. She consistently exceeds the district’s average with arrests and FI cards. During in
progress calls, she formulates a safe and appropriate approach and displays above average officer safety skills for a one year depuly.
Amongst her peers and supervisors, Deputy Acosta is considered a highly valuable asset to the Broward Sheriff's Office.

Performance Expectations — State aclion-oriented, measurable, specific and time bound future performance expeclations related fo the
employee’s job duties and responsibilities.

\ 4

Deputy Acosta will be mentored by her shift Sergeant and senior deputies. This will help ensure that she continues to challenge her
strengths and weaknesses daily and keep her skills sharp.

Career Development — Identify educational, training, and professianal development activities for the upcoming evaluation period.

Deputy Acosta will be afforded career development courses that will allow her to enhance her career goals within BSO. Deputy Acosta
is interested in becoming a K9 handler. She will be encouraged to interact with the K9 unit during thelr fraining days.

Signatures Below

| cerlify that this evaluation was reviewed with me in its completed
form and | have received a copy. | understand that | can provide
documentation to support my work effort. Check if documentation is

attached. [

This evaluation is based on my observations apg&nowledge of the
employee’s performance. Check if documentgiiopds altached. O

A , cq!ao!; ot

Evaluator Signature Date
Employee Signature Date

| have reviewed this evaluation. It represents facts lo the best of my
knowledge from abservation of both supervisor and employee.

’| Original — Human Resources (attach 80 Day Nalification); Copy to Employee; Copy to Division/Unit Employee File

(== = M
\ Nadine Dunn, CCHN &304 ﬁ' Capt. Danzell Brooks, CCN 16938
— =E— .
Reviewer Date Division Signature Dateé/W
Distribution:
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BSO Employee Performance Evaluatibii 13 21 |-
Employee Name: CCN: Employee Job Title: Rating Period 1L 5: l;!aﬁ-i;g_n;rnii;
From: ;li_:-_'; To: -
Alexandra Acosta 17044 | Deputy 12/01/2013 03/01/2014
Evaluation Type: | [] Probation (New Employee/Promotion) [ Annual | [ Transfer | [C] Other (specify)
(mark one) O arr O2%ar [A3“atr
Employee Performance Criteria & Measures
Measure Definitions:
Needs Improvement — Performance is clearly below the requirements for the position.
Meets Expectations - Overall performance consistently meels the requirements for the position.
Exceeds Expectations — Overall performance consistently exceeds the expected resulls of job responsibilifies.
(Mark the appropriate measure that best matches each performance criteria for this evalusation period)
Measures Measures
PERFORMANCE v 8 E PERFORMANCE " §. 3|48
CRITERIA B2 8 g CRITERIA 3 e |88 | 8¢
2E| 5 $2 |88 | &8

Attendance and Punctuality

Adheres to the work schedule;
consistently punctual; uses leave
responsibly; schedules leave
appropriately within agency standards.

_
]

Appearance

Projects a positive and professional
image in grooming, hygiene and dress in
accordance with agency standards.

|
|

I \ | ‘ '\ g:zgasﬂons

Interpersonal Skills

Considers the needs, feelings and
capabilities of others; adjusts
approaches to respond to different
situations; demonstrates cultural
competency.

<

Critical Thinking/ Decision Making

Gathers, interprels and evaluates
information using reflective, reasonable,
and rational thinking to formulate a
decision.

Initiative

Demonstrates independent action and
suggests new ideas to enhance and

improve processes; initiates actions to
achieve goals beyond what is required.

Work Performance

Demonstrates knowledge and skills
when executing the duties and
responsibilities of the position; generates
accurate work products; manages work
volume.

|

/

Safety

Applies safe practices in the
performance of duties; including the
operation and maintenance of equipment
in accordance with deparimental
standards.

Planning & Organizing

Coordinates work, sels priorities, and
anticipates and determines resource
requirements; manages time effectively.

Customer'seﬂf!mss@a £ WD 2i001S

Assesses customer needs, provides
information or assistance, resolves
problems and conducts follow-up and
evaluates oulcomes.

Hesagf Jass

Policy and Procedures

Demonstrates the required knowledge
and compliance level regarding all
applicable policies and procedures, state
statutes and other related technical
knowledge requirements.

.
‘
:
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Dverall Performance Summary — Summarize employee's overall performance for this period, taking into account the above measures.

Pursuant to SPM 3.10 (Performance Evaluation Process) a Performance Action Plan (BSO A#157) Is required for performance criteria needing

improvement. Performance criteria that exceeds expectations requires written justification.

Deputy Acosta has a good warking knowledge of our policies and procedures and Florida State Statutes. Deputy Acosta is highly
motivated and is eager to learn. Deputy Acosta has strong relationship with her peers and supervisors and is always eager to work
together as a team. She maintains a positive altitude and always has a smile on her face.

Deputy Acosta formulates a safe and appropriate approach when responding to in-progress calls, utilizing her growing critical thinking
skills. She continuously exceeds the squad's average for quality arrests and motor vehicle traffic citations.

Deputy Acosta interacts appropriately with the public and maintains a professional appearance and demeanor at all times. She is
available to the needs of the district and has adjusted her schedule on many occasions to assist with special operations and events in

the community.

Performance Expectations — State action-oriented, measurable, specific and time bound future performance expectations related lo the

employee’s job duties and responsibilities.

Deputy Acosta will receive any training and assistance needed o ensure she successfully passes her probation. She will be expected

to meet or exceed all performance expeclations as outlined above.

Career Development - Identify educational, training, and professional development activities for the upcoming evaluation period.
Il be afforded the opporiunity

Deputy Acosta has shown an interest in {raffic enforcement and sireet level narcotics investigations. She wi
to attend career development courses that will allow her to enhance her career goals within BSO.

Signatures Below

This evaluation Is based on my observations and knowledge of the I cenlify that this evaluation was reviewed with me in its completed

employee's performagce. Check if documentation is attached. [J form and | have received a copy. | understand that | can provide
documentation to support my work effort. Check if documentation is

attached. [J
022577 Q«% 3//3}114

Date

Evaluator Signature
Employee Signature Date

| have reviewed this evaluation. It represents facts to the best of my
knowledge from abservation of both supervisor and employee.

| NADINE DUNN CCN #6304
/{W Capt. Danzell Brooks, CCN 15939M

228 114

< - ' " L4
ewer Date Division Signature Dam

7 L

-

Distributlon:

Original — Human Resources (altach 80 Day Notification); Copy to Employee; Copy to Division/Unit Employee File
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BSO Employee Performance Evaluation

Employee Name: CCN: Employee Job Title: Rating Period Rating Period
From: 1 To:

Alexandra Acosta 17044 | Deputy 09/01/2013 12/01/2013
Evaluation Type: | [] Probation (New Employee/Promotion) [JAnnual | (] Transfer | [] Other (specify)
(mark one) O1ar [M2"atr [J3%aQtr

Employee Performance Criteria & Measures

Measure Definitions:
Neads Improvement — Performance Is clearly below the requirements for the position.
Meaets Expectations — Overall performance consistently meets the requirements for the position.

Exceads Expectations — Overall performance consistently exceeds the expected results of job responsibilities.
(Mark the appropriale measure that best matches each performance criteria for this evaluation period)

Nleasures Measures

PERFORMANCE R PERFORMANCE 8| 3|23
CRITERIA g2 g8 | &8 CRITERIA $8 |48 |13
zE | =d | dd zE | =d | dd

Attendance and Punctuality

Adheres to the work schedule;
consistently punctual; uses leave
responsibly; schedules leave

appropriately within agency standards. |

situations; demonstrates cultural
competency.

Interpersonal Skills

Considers the needs, feelings and
/ capabilities of others; adjusts

approaches to respond to different

Appearance Critical Thinking/ Decision Making
Gathers, interprets and evaluates
information using reflective, reasonable,
and rational thinking to formulate a

Projects a positive and professional
image in grooming, hygiene and dress in
accordance with agency standards.

I

decision.
Initiative Safety
Demonstrates independent action and Applies safe practices in the
suggests new ideas to enhance and ,/ performance of duties; including the
improve processes; initiates actions to operation and maintenance of equipment
achieve goals beyond what is required. ; in accordance with departmental -

standards.
Work Performance Plan{ling &;Qrg‘anizlng ——

L ~

Demonstrates knowledge and skills Coordinates work, sets priorities, and
when executing the duties and / anticipates and determines resource
responsibilities of the position; generates requirements; manages time effectively.
accurate work products, manages work
volume,
Customer Serviggeat 1122 »iocoa |l Lsnﬁﬂ N6 Policy and Procedure& € it itealf v .
Assesses customer needs, provides Demonstrates the required knowledge
information or assistance, resolves ¥ | and compliance level regarding all v
problems and conducts follow-up and applicable policies and procedures, state
evaluates outcomes. statutes and other related technical

knowledge requirements.

BSO AP#08 (Revised 09/12) Continued on reverse \\J
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Overall Performance Summary - Summarize employee's overall performance for this period, taking into account the above measures.
Pursuant to SPM 3.10 (Performance Evaluation Process) a Performance Action Plan (BSO A#157) is required for performance criteria needing

improvement. Performance criterla that exceeds expectations requires written justification.

Deputy Acosta has a good working knowledge of our policles and procedures and Florida State Statutes. Deputy Acosta is highly
mofivated and is eager to learn. Deputy Acosta always has a positive atlitude and always has a smile on her face. Deputy Acosta
formulates a safe and appropriate approach when responding to in progress calls. Deputy Acosta exceeds he squads average for
arrests and traffic citations. Deputy Acosta takes the initiative and trains with others on her squad to keep in physical condition, her goal
is to become a K9 officer. Deputy Acosta trains continuously on Felony Traffic Stops and Building Searches. Deputy Acosta interacts

appropriately with the public

‘Performance Expectations — State action-oriented, measurable, speclfic and time bound fulure performance expectations related to the
employee's job duties and responsibilities.

Deputy Acosta will receive any training and assistance needed to ensure she successfully passes her probation.

Career Development - Identify educational, iraining, and professional development activities for the upcoming evaluation period.

Deputy Acosta will be afforded career development courses that will allow her to enhance her career goals within BSO.

Signatures Below
| certify that this evaluation was reviewed with me In its completed

This evaluation is based on my observations and knowledge of the
employee's performance. Check if documentation is attached. [ form and | have received a copy. | understand that | can provide
documentation to support my wprk effort. Check if documentation is
atlached. []
/s
i [z)i7/13
Evaluator Signature Date LI ¢
Employee Signature Date

| have reviewed this evaluation. If represents facts to the best of my
knowledge from observation of both supervisor and employee.

NV Nadine Dunn, CCN 6304 V/// (// /3

Date Division Signature

Capt. Danzell Brooks, CCN 159@66 '

Date

Reviewer

Distribution:
Original — Human Resourcas (attach 90 Day Notification); Copy o Employee; Copy to Division/Unit Employee File

" BSO AP#08 (Revised 09/12)
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BSO Employee Performance Evaluation

Employee Name: CCN:

Alexandra Acosta 17044

Deputy

Employee Job Title: Rating Period Rating Period

From: To:
06/01/2013

09/01/2013

Evaluation Type: | [] Probation (New Employee/Promotion)
(mark one) 1atrr [J2"atr []39atr

[CJ Annual | [] Transfer | [] Other (specify)

Employee Performance Criteria & Measures

Measure Definitions:

Needs Improvement - Performance is clearly below the requirements for the position.
Meats Expectations — Overall performance consistently meets the requirements for lhe position.

Exceeds Expectations — Overall performance consistently exceeds the expected resulls of job responsibilities,

(Mark the sppropriate measure that best matches each performance criteria for this evaluation period)

Attendance ant}r‘ f'pqnctuaiity i

A
Adheres to the work schedule;
consistently punctual; uses leave
responsibly; schedules leave
appropriately within agency standards.

Appearance

Projects a positive and professional
image in grooming, hygiene and dress in
accordance with agency standards.

Interpersonal Skills

Measures Measures
PERFORMANCE N PERFORMANCE AR
_ CRITERIA g8 CRITERIA ge (48 |§8
h—‘ zE % E g i it} l.%

Considers the needs, feelings and
capabilities of others; adjusts
approaches to respond to different
situations; demonstrates cultural

competency.

N

Critical Thinking/ Decision Making

Gathers, interprets and evaluates
information using reflective, reasonable,
and rational thinking to formulate a
decision.

Initiative

Demonstrates independent action and
suggests new ideas to enhance and

improve processes,; initiates actions to
achieve goals beyond what is required.

Safety

Applies safe practices in the
performance of duties; including the
operation and maintenance of equipment
in accordance with departmental
standards.

Work Performance

Demonstrates knowledge and, skills
when executing the duties and
responsibilities of the position; generates
accurate'work products; manages work
volume.

Planning & Organizing \\‘"
\ i . v M
Coordinates work, sets priorities, and
anticipates and determines resource
requirements; manages time effectively.

1

Customer Service

Assesses customer needs, provides
information or assistance, resolves
problems and conducts follow-up and
evaluates outcomes.

BECAL MDD 2tc0|8 liss

Policy and Procedures

rOCO MDD (aonud [(nibeb|fldd .

Demonstrates the required knowledge
and compliance level regarding all
applicable policies and procedures, state
statules and other related technical
knowledge requirements.

BSO AP#08 (Revised 08/12)

Continued on revgrse
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Overall Performance Summary - Summarize employee’s overall performance for this period, taking into account the abave measures.
Pursuant to SPM 3.10 (Performance Evaluation Pracess) a Performance Action Plan (BSO A#167) is required for performance criteria needing
improvement. Performance crileria that exceeds expeclations requires written justification.

Deputy Acosta has a good working knowledge of our Policy's and Procedures and Florida State Statutes. Deputy Acosta is highly
motivated and Is eager to learn. She always has a positive attitude and always has a smile on her face. She uses proper distance and
officer safety tactics when dealing with suspects. Deputy Acosta trains weekly with her squad regarding building searches and Officer
Down Rescues. She applies the correct Florida State Statute charges on her Arrest forms. Deputy Acosta formulates a safe and

appropriate approach when responding to in progress calls.

Performance Expectations — State action-oriented, measurable, specific and time bound fulure performance expectations related to the
employee's [ob duties and responsibilities.

Deputy Acosta will receive any training and assistance needed to ensure she successfully passes-her.probation.

Career Development - Identify educational, training, and professional development activilies for the upcoming evaluation period.

Deputy Acosta will be afforded career development courses that will allow her to enhance her career goals within BSO.

Signatures Below

This evaluation is based on my obseryglions and knowledge of the 1 certify that this evaluation was reviewed with me in its completed

employee's performance, Check if g¢f¢umentation is attached. [] form and | have received a copy. | understand that | can provide
documentation to support my work efforyy Check If documentation is
attac]

7 > rd
Evaluator Signature

—— [

1119 M3

Employee Signature Date

1 have reviewed this evaluation. It represents facts to the best of my
knowledge from observation of both supervisor and employee.

W Lt. Nadine Dunn, CCN 6304 }' l lo' l '3 capt' Danzell Bmo'%élsgas

V’/
Reviewer Date Division Signature Date//—# /'
J

Distribution:

Original — Human Resources (attach 90 Day Nolification); Capy to Employee; Copy te Division/Unit Employee File

BSO AP#08 (Revised 09/12)
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