EXHIBIT C



St eve Adans

1 | N THE UNI TED STATES DI STRI CT COURT
2 NORTHERN DI STRI CT OF FLORI DA

3 PENSACOLA DI VI SI ON

4 SPORT & WHEAT CPA PA, )

S a Florida corporation, )

6 individually and on )

7 behalf of a class of )

8 simlarly situated )

9  busi nesses and )

10 | ndi vi dual s, )

11 Plaintiffs, ) CIVIL ACTI ON NO.
12 Vs, ) 3:20-CV-5425
13 SERVI SFI RST BANK | NC; )

14 SYNOVUS BANK; et al ., )

15 Def endant s. )

16

17 Deposition of Steve Adans

18 June 18, 2020

19 9:30 a. m

20 At the offices of Butler Woten & Peak
21 105 13th Street

22 Col unbus, Ceorgia 31901

23 Court Reporter: Karen Hinch

24

25
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APPEARANCES

ON BEHALF OF THE PLAI NTI FFS:
WlliamF. Cash, IIl (Via Zoom
Levi n, Papantoni o, Thonas,
Mtchell, Rafferty & Proctor, P.A
316 South Baylen Street, Suite 600
Pensacol a, FL 32502

bcash@ evi nl aw. com

John S. Wrt (Via Zoom
Wrt & Wrt, P.A
5 Cal houn Avenue, Suite 306
Destin, FL 32541
jwirt@virtlawfirmcom

ON BEHALF OF THE DEFENDANT, SYNOVUS BANK:
Philip A Bates
Philip A Bates, P.A
25 West Cedar Street, Suite 550
Pensacol a, FL 32502
pbat es@hi | i pbat es. net
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Ransey B. Prat her

Janmes E. Butler, Jr.

Butl er Woten & Peak, LLP
105 13th Street

Col unbus, GA 31901
ransey@ut | er woot en. com

j ames@ut | er woot en. com

Antonio M Haynes (Via Zoom
Paul J. Nat hanson (Via Zoom
Davis Pol k & Wardwel |, LLP
450 Lexi ngton Avenue

New York, NY

ant oni 0. haynes@lavi spol k. com

paul . nat hanson@lavi spol k. com

BEHALF OF THE DEFENDANT, TRU ST BANK:
Cheryl L. Haas (Via Zoom

McCGui re Wods

1230 Peachtree Street, N.E., Suite 2100
Atl anta, GA 30309

chaas@rcgui r ewoods. com
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1 ON BEHALF OF THE DEFENDANT, SERVI SFI RST:
2 Sara Anne Ford (Via Zoom

3 Li ghtfoot Franklin & Wite

4 400 20th Street North

5 Bi r m ngham Al abama 35203

6 sford@ i ghtfootl aw. com
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ALSO APPEARI NG

9 Jill Sport (Via Zoom
10 Ti m Wheat (Via Zoon)
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| NDE X

Page:

Exam nation by M. Cash 6
EXHI BI T 1 NDEX

Mar ked:
Exhibit E4 My 25, 2020 ensil 43
Exhibit L1 Emai | (Weaver and Barton) 110
Exhi bit L2 Text nessages 116
Exhi bit L3 Federal Register 4-15-2020 83
Exhi bit S1 Scr eenshot 136
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was mar ked
for identification.)

Q Ckay. So | just wanted to
i ntroduce Exhibit E4, which you see -- which
you have there on the conputer in front of
you. So I'mjust show ng you that this is
an email chain. The second page here is
from R ck MO anahan, vice president,
Pensacol a, Fl ori da.
Do you see that?
| do.
Ckay. Do you recogni ze hinf
| don't know Ri ck.

O >» O »

Ckay. All right. It says here
it's known as the nunber one nost reputable
bank. And it's addressed to borrowers, as
far as | can tell. M. Mddanahan is
saying, "I want to thank each of you for
your patience as we chartered these new
wat ers together. The first round of the PPP
was stressful for all of us.”

Wul d you agree with that
st at enent ?
A | think it would -- many people

woul d say that it was stressful given the
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1 urgency and short timng.

2 Q He goes on and he says, "I know

3 many of you were | osing sleep because we

4  were tal king on the phone at 11:00 and 12: 00
S at night either getting your application

6 ready or discussing the nechanics of these

7 funds. "

8 Do you see that?
o A | do see that.
10 Q Ckay. So when you said the bank

11 was busy, this is the type of activity that
12 you were tal king about?

13 A Yes. It's -- yes.

14 Q Ckay. | nean, it looks like to
15 e the bank was totally crushed with

16 applications; is that fair?

17 MR. BATES: Object to the form of
18 the question.

19 A | "' m not sure what you nean by

20 "totally crushed.™

21 Q Well, would you say the bank was

22 extrenely overl oaded with these applications
23 in this short period of tine that you
24 mentioned?

25 MR. BATES: (bject again.
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1 A Yeah. Again, when you say

2  "overloaded," I"'mnot -- there were a lot --
3 there were a |ot of applications, but that's
4 arelative term and it certainly didn't

5 overload our systens. But there's a tine

6 conponent so there's a significant desire to
/ serve as many custoners as possible, and

8 there was uncertainty around the timng that
9 funds woul d be avail able so our bankers

10 nppved with urgency. And unknowns can create
11 tension and stress.

12 Q | nmean, you're famliar with the
13 fact that the CARES Act noney in run one

14 conpletely ran out across the country,

15 right?
16 A Yes.
17 Q And wasn't it true that there was

18 a general inpetus in the banking industry to
19  get | oan applications through fast so the
20 custoners could get funded before that pool

21 of noney ran out?

22 A That's fair, yes.
23 Q He says here in this email,
24 "We're still processing PPP applications as

25 they trickle in. W would consider this

Gol kow Litigation Services Page 46




St eve Adans

1 Q Their relationshi p manager, you
2 said?

3 A Yes.

4 Q And woul d that be a person that

3 sits In aretail branch?

6 A Not necessarily, no.
7 Q Ckay. Were else would they be?
8 A They m ght be in a commerci al

9  banking office.

10 Q Ckay. Do you know about how many
11 people at the bank worked on the |oans --

12 worked on the application process bringing
13 these loans in and trying to validate and

14 process thenf

15 A | would need to clarify. Do you
16 nean any -- we had nultiple work cues,

17 different groups that had a different

18  responsibility to include the devel opnent of
19  the portal froma technol ogy perspective all
20 the way through closing and fundi ng and

21 conmmuni cation. So do you nean directly

22 review ng applications at sone stage of

23 work?

24 Q | see what you're saying. Mybe

25 you can break it down for nme. I'mprimarily
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1 interested in those who woul d have had

2 interaction wth borrowers.

3 A Yes. | would say around 400

4 people -- and this is an estimate -- that

5 would have had sone |ikelihood of having an
6 opportunity to interact with a client, but
7 the need to interact with a client m ght

8 wvary.

9 Q Di d you have peopl e working

10 overtine in this capacity?

11 A A few. Many team nenbers are

12 exenpt and woul d not have necessarily had
13 hourly tracking.

14 Q When you say "a few, " who had

15 overtine and for what roles are we talking
16 about ?

17 MR. BATES. Object to the form

18 | f you understand the questi on,

19 go ahead and answer.

20 A The specific roles, it could have
21 been in a few different stages of the

22 process. W had a group that reviewed the
23 online portal subm ssions and woul d have,

24 you know, nade sure that the information was

25 accurate and matched it to a custoner on our
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1 MR. BATES:. |It's probably yours.
2 MR. CASH. Yeah, it probably is.
3 Q (By M. Cash) So |I'm asking --

4 you said that you had ot her people that were
S pulled in fromother roles to help in this

6 generic processor role for PPP. So what

7 kinds of people were pulled in?

8 A We used -- to be honest, it was

9 broad. W utilized comrercial bankers. W
10 utilized portfolio nmanagers and, in sone

11 cases, underwriters. W had branch nmanagers
12 ijn alimted capacity in sone cases who were
13 involved. W utilized our commerci al

14  assistants for part of the process. O

15 course our SBAteam in addition to their

16 day job of processing traditional 7(a)

17 | oans, would have been involved in

18  processing these | oans as well and

19 supporting that.

20 Q Ckay. So just so I'mclear, the
21 workl oad on the bank was so heavy that you
22 pul l ed people out of their regular jobs to
23 step in and serve as PPP processors because
24 there was that nmuch work to do?

25 MR. BATES. Object to the form
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1 A Yes.

2 Q | f you had exceptions or errors

3 or questions on an application, was there a
4 code or a flag on the application that was
5 placed or triggered by anybody?

6 A | don't knowif | would call it a
7 code or a flag, but we had a way to identify
8 loans not around eligibility, per se, but

9 —around is the information fromthis

10  applicant, does it match our system can we
11  identify that they are a Synovus custoner.
12 Q Wul d the bank benefit from an

13 application that is clean and doesn't have
14 errors on it conpared with an application
15 that's going to require the bank to go back
16 and reconcile issues with the borrower?

17 A Can you ask that question again?
18 Q Yeah, sure. Wuld the bank

19  benefit fromreceiving a clean application
20 that is properly eligible, has the correct
21 calculations, and is supported with all the
22 right docunents versus receiving an

23 application that m ght not be eligible,

24 mght have bad cal cul ati ons, m ght be

25  m ssing necessary supporting docunments?
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1 A W woul d be able to process that
2 application nore quickly.

3 Q Ckay. Wuldn't that nean then

4 there would be nore tine to process anot her
S application for a different client?

6 MR. BATES. Object to the form
A It may nean that. There are

8 certainly other considerations as well

9 around availability of funds and that sort
10 of thing that are unknown. But it would
11 make easier -- the processing is easier if

12 all the docunentation is there the first

13 tine.
14 Q Ckay. And | guess that's what
15 |1'magetting at. So that would nean that you

16 woul d have freed up sone | abor resources to
17 work on a different application which would
18 allow the bank to do nore business if

19 applications comng in are correct; is that

20 not true?

21 MR. BATES. Object to the form
22 Answer if you can.

23 A Yes.

24 Q |"'mgoing to ask a little bit

25  about your systens. |I'mswtching gears a
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1 and docunent request.

2 Page 7 Ms. Sport is tal king about
3  we don't have forecasted nonthly expenses

4 for two nonths. They're asking what

S utilities are. M. Waver wites back,

6 "Hell fire and damation. | don't know, "

7 tal king about the application.

8 Ms. Weaver says, "Let's go to a
9 spa |l knowin San Antonio after this is

10 over."

11 Do these texts support that

12 Ms. Sport was hel ping put an application to
13 the bank? Wuldn't this support that the
14 bank knew Ms. Sport was trying to nmake an
15 application?

16 A It would indicate that this

17 Ms. Sport is, you know, doing sonething in
18 the process, you know, submtting

19  information it appears on behalf of the

20 customner.

21 Q Ckay. Now, you said you have not
22 seen these before. And is Ms. Weaver

23 violating the policy you said about not

24 texting custoners?

25 A She woul d be.
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